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OUT4In — Executive

Summary for Decision-
Makers




Refugee and migrant women (RMW) experience significant structural and cultural
barriers to participating in outdoor activities, despite strong evidence that such
activities support mental health, social connection, autonomy, and integration. The
Outdin European Focus Group Report highlights these inequalities and points to the
need for coordinated policy action across local, regional, and national levels.

RMW face obstacles including language barriers, unfamiliarity with local environments,
safety concerns, limited financial resources, care burdens, trauma experiences, and
lack of accessible information. Addressing these barriers requires targeted efforts that
combine inclusive communication, culturally sensitive programming, and meaningful
community partnerships.

Based on extensive focus group insights across Europe, the Qut4ln project proposes
seven strategic policy recommendations to guide municipalities, public institutions,
NGOs and sport/outdoor organisations:

Use assessments that reflect differences in
culture, migration status, health, mobility, and safety needs.

Provide clear, accessible, culturally
respectful information through trusted channels.

Accommodate unpredictable
schedules, provide childcare options, eliminate financial barriers, and ensure safe
access.

Collaborate with migrant-led
organisations, employ cultural mediators and ensure strong safeguarding mechanisms.

Involve women in planning and leading activities, and
prioritise confidence-building and skill development.

Combine physical activity with
social interaction and cultural learning to foster belonging.

Train facilitators in
cultural awareness, trauma sensitivity, and safeguarding, and embed inclusion into
long-term organisational policies.

These recommendations provide a practical and strategic framework for making
outdoor environments genuinely inclusive and accessible. With sustained
commitment, cross-sector collaboration and structural change, outdoor activities can
become powerful tools for empowerment, well-being and social cohesion for refugee
and migrant women across Europe.


https://www.out4in.eu/

Introduction



Refugee and migrant women (RMW)* encounter various barriers that hinder their
participation in outdoor activities. These barriers include limited access to programs
and locations, financial constraints, logistical issues like transportation, childcare, ano
social stigma. Despite these challenges, outdoor activities offer numerous potentia
benefits for RMW, including physical and mental health improvements, skil
development, and opportunities for community integration.

Research has shown that spending time in nature can have positive effects on
cognitive function, emotional wellbeing, and overall mental health. Access to green
spaces has been associated with reduced stress levels, lower rates of depression and
anxiety, and improved overall wellbeing. Additionally, outdoor activities provide a
platform for RMW to connect with nature, foster a sense of belonging, and celebrate
cultural diversity.

The Out4in Focus Group Report summarises the main findings and outcomes of the
national focus groups conducted in S countries (Austria, Finland, Italy, Serbia and
Spain). Barriers and challenges hindering the full participation of RMW mentioned and
discussed by the experts are pointed out as well as Recommendations to overcome
them and help make outdoor activities more open for RMW.

The OUT4IN Focus Group Report and Policy Recommendations are among the key
outputs of “OUTdoor for INclusion: Improving_resilience and integration for refugee
and migrant women (RMW)_through outdoor experiences” project. This Erasmus+
Cooperation Partnership initiative aims to improve the social inclusion of RMW through
innovative educational pathways centered around outdoor experiences. The project
seeks to address the unique challenges faced by RMW in accessing and participating
in outdoor activities, while also leveraging the therapeutic and educational benefits of
nature-based experiences.

The project involves collaboration between seven organizations from five different
countries: Monaliiku (Finland), Innovative Education Center (Austria), Vienna Institute for
International Dialogue and Cooperation (Austria), GEA (Italy), Trekkify (Italy), Crisis
Responce and Policy Centre (Serbia), and Viaje a la Sostenibilidad (Spain). These
organizations bring together expertise in areas such as youth work, outdoor education,
community engagement, and migrant support services.

The project outputs include the Out4ln Toolkit, the Local Natural Heritage Guide — a
direct result of the pilot activities carried out during the project — and the Policy
Recommendations. In addition to developing the toolkit, the project implemented pilot
programs and activities to test and refine the educational pathway in real-life contexts.
These pilots generated valuable insights into effective methods and strategies, which
informed the continuous improvement of the toolkit. Focus groups have been
conducted in all partner countries to collect experiences and support the
development of evidence-based policy recommendations.

*See the note on page 7 for details.


https://www.out4in.eu/
https://www.out4in.eu/
https://www.out4in.eu/toolkit/
https://www.out4in.eu/routes/

Overall, OUT4IN aims to empower educators to create safe, supportive, and culturally
sensitive environments where RMW can access the benefits of outdoor experiences.
By promoting social inclusion and empowerment through outdoor education, the

project seeks to contribute to the wellbeing and integration of RMW in their
communities.




In the context of the ERASMUS+ project Outdln, nine focus groups with local
stakeholders have been conducted in each of the five partner countries (2 in Austria, 1
in Finland*, 2 in Italy, 2 in Spain and 2 in Serbia).

The national focus groups included relevant stakeholders, carefully selected based on
a detailed roadmap. The discussions aimed to identify barriers and outline successful
strategies for organizing accessible outdoor events, while also reflecting on pilot
activities and exploring approaches for institutionalizing and transferring these
strategies.

VIDC provided partners with the guidelines for the implementation of the focus groups
and each partner reported back based on a template provided by VIDC.

This qualitative data informed policy recommendations and guidelines to ensure the
transferability of results. These recommendations and guidelines are published in the
five partner languages, further promoting accessibility and inclusion in outdoor
activities.

Aims of the Out4ln focus groups:

. to identify and describe the barriers (status quo) and successful strategies to
inclusive/accessible outdoor events for RMW.

. to reflect on the pilot activities.

. to assess the potential & best ways to transfer project results.

- to have an empirical basis for developing recommendations for the inclusion of
RMW in and through outdoor activities.

Drawing on the findings from the focus groups and the overall OUT4IN experience, a
set of policy recommendations and transferability guidelines has been developed.
They inform local policy makers and organisers how to design and implement outdoor
activities in an inclusive manner towards refugee and migrant women.

The recommendations also involve guidelines for the transfer of results and
replicability of the model in other countries and contexts. This aims at ensuring the
transferability and therefore sustainability of project results.

The purpose of the policy recommendations is to show what is needed to promote
active participation of RMW through outdoor activities based on the experiences and
needs of the target group we elaborated in the focus groups.

*In Finland one comprehensive focus group was conducted instead of two following a contextual assessment that considered participant availability, organisational
changes within Monaliiku, and the summer holiday period in the Nordic countries, which significantly limited the possibility of convening two focus groups in the
timeline proposed in the application. To ensure data quality and representativeness, Monaliiku organised one inclusive session that brought together a diverse group of
participants, enabling rich discussion and active engagement. The resulting qualitative material provided comprehensive and reliable insights, fully achieving the
objectives of the activity as defined under the work package



To ensure a sustainable use and replicability, Transferability Guidelines are developed.
These Guidelines help transferring knowledge and recommendations to other
contexts and countries taking into account context specific differences.

RMW stands for Refugee and Migrant Women — a term used to describe women

who have migrated from one country to another, often under challenging
circumstances. This includes both:

1. Refugee women — those who themselves or their families have been forced to
flee their home countries due to war, persecution, or violence, and who seek
protection in another country under international refugee laws.

2. Migrant women — those who themselves or their families have moved voluntarily
(though sometimes under economic or social pressure) to another country, often in
search of better work, education, or living conditions. Migrant women can live in
first, second, third or even more generations in the respective target countries.

The group is very diverse, RMW have different migration experiences, living
conditions and are a socially diverse group - nevertheless faces similar barriers and
structural circumstances. This term is used to discuss challenges and support systems
related to issues like healthcare, safety, and integration for this group.



Report from the focus
groups



The organisations and individuals that participated in the nine focus groups have very
diverse personal and professional backgrounds: organisations working with RMW,
sport organisations and federations, outdoor activity providers, national outdoor and
hiking associations, practitioners and academics, but also sport governing bodies,
psychosocial institutions or NGOs working in the educational field.

The situations RMW are facing are highly diverse. Some families have lived in the
project countries for several generations yet continue to experience exclusion and
discrimination based on their skin colour, origin, cultural background or religion. The
target group includes women with unclear residency status as well as EU citizens;
newly arrived refugee women and their families; younger women and girls; and women
who are survivors of forced prostitution or human trafficking.

Although the barriers they face differ, many challenges are shared. As one participant
from Finland put it: “Some families have lived here for generations yet still face
exclusion. Others are newcomers finding their way. What unites them all is the wish to
belong, and to feel that the outdoors is also for them.”

Across all focus groups, participants highlighted the important role that outdoor
activities, sport and the use of public spaces can play in promoting well-being,
empowerment and a sense of belonging.

The following chapter summarises the main findings and supports them with direct
quotations from participants.

“‘Nature doesn’t ask where you come from, it welcomes everyone who steps inside.”
(Participant from Finland).

It became clear that outdoor and leisure-based interventions can have a profound
emotional and psychological impact on RMW.

“They were locked in a room 24/7.. suddenly they started to discover the city, create a
support network, and reconnect with who they were before” (participant from Spain)

Participants emphasized the potential of outdoor sport to generate social capital,
encourage emancipation, and create opportunities for women.

“Sport is not only about physical exercise. It is also about social capital, about
creating a shared language of integration and a safe space for meeting others.”
(Participant from Italy)



Several noted that walking and other outdoor practices were low-cost, accessible
ways of building friendships. They agreed that sports and outdoor activities have a
strong potential to foster social inclusion, well-being, and integration.

Outdoor practices were described not only as physical exercise, but as a shared social
experience that can reduce isolation, create networks of trust, and support personal
empowerment.

"Participation of RMW is never passive. Outdoor activities are the opportunity for
RMW to engage with the local community, leave the accommodation center."
(Participant from Serbia)

Despite the diversity of backgrounds and circumstances, most participants agreed
that access to public spaces (museums, parks, natural environments) promotes a
sense of belonging and identity reconstruction.

Outdoor activities also have an impact on the mobility of women: many of them are
not familiar with their territory, public transportation or other ways to move
independently. So outdoor activities, in particular cycling, can have a big impact on
women’'s autonomy and empowerment.

“Eight out of ten women who don’t know how to ride a bike in Spain are migrants...
Learning to ride can be a gateway to many other things.”
(Participant from Spain)

“The bicycle is a very powerful tool for independence and empowerment for a
woman.”
(Participant from Spain)

Outdoor infrastructure in some of the partner countries, in particular Finland, Austria
and ltaly, is very good: well-maintained walking, cycling, hiking, and skiing routes, as
well as outdoor gyms available all year round. Low-threshold grassroots activities
organised by NGOs are effective because they are free, family-friendly, and
encourage social connection. In Finland, the “the right of public access to nature
(jokamiehenoikeudet)” is also seen as an important enabler of access to outdoor
spaces. Nevertheless, there are barriers keeping specific target groups away from
these activities.

Participants described low—and often invisible—participation of adult RMW in
outdoor or sports activities in public spaces. A “participation gap” is obvious in all
countries participating in the project.

“It's clear that there is definitely a barrier. And if you look at the registration lists for
various hikes that are taking place in July, then of course these are all “classical
Tyroleans’, native Austrians, who have been climbing mountains all their lives”
(Participant from Austria)



People with diverse backgrounds are not seen in outdoor activities — and women
with diverse backgrounds even less and they do not use public spaces as spaces of
recreation and social coming together cither. One participant in Spain summarized
the street-level perception: women are seen “ir de un lado para otro” (“going back and
forth / running from one place to another”) doing errands and care work, but not
exercising in parks or running groups.

A recurring theme was the lack of familiarity many women have with their
surroundings:

“Some of them have been in Zaragoza for over two years and had never been to the
Parque del Agua... and it’s so close! But they loved it”
(participant from Spain).

However, participants noted that while certain groups (such as people with disabilities,
youth, or the elderly) are more frequently engaged, the specific inclusion of RMW
remains limited. Activities explicitly targeting them are still rare and often fragmented,
despite their proven benefits. One of the recurring reflections was that women's
participation requires more structured, gender-sensitive approaches that take into
account cultural expectations, family responsibilities, safety, and economic barriers.

The discussion explored differences in engagement depending on accommodation
type, cultural and national background, employment status, and family
responsibilities, as well as structural and logistical barriers to participation.

“I think there is still a lot of need. It's not as accessible as it could be, or at least it's not
equally accessible to everyone. That's noticeable. We realize the need to approach
the target group in order to somehow attract them. If you just advertise that there's
soccer training for boys, then all the boys will come, but fewer girls and women. So

you really have to approach the target group and can't just create an offer and wait

for them to come. That's what strikes me.”
(Participant from Austria)

There is evidence of high demand for structured physical activity in women-only
programs. Women-only fithess and culturally resonant activities (e.g. soap-making,
shared food/picnic with dishes from home countries) were seen as engaging,
dignifying, and practical.

Participants stated high demand in cycling and swimming courses, skills that
contribute to women’'s mobility and safety, to move autonomously in their
environments.

Yet, despite these difficulties, the groups agreed that small-scale and consistent
initiatives could have a transformative impact, offering women safe spaces to begin
reclaiming time for themselves and to connect with others in their community.



At the same time, the groups highlighted the untapped potential: RM\W show strong
motivation to participate when activities are explained clearly, made accessible (e.g.
through transport, free equipment), and when a trusted environment is guaranteed.
Pilot activities in the Outdln project were well received, e.g. in Spain, and built
motivation, yet ongoing engagement tends to wane without a consistent ‘push’.

“Women need someone to give them a push and take them by the hand — or trust
persons within their communities.”
(Participant from Austria)

In general, awareness is rising within bigger federations as well, that they have to

change if they want to attract younger generations and other target groups such as
refugee and migrant women and girls.

‘I do think that you can see that there is more focus now on including these groups of
people. Whether this is successful is another matter, of course, but there has been a
shift in thinking or an increased focus.”

(Participant from Austria)
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‘I remember how it was for me at school. | myself come from a household with a
migrant background. | never thought of hiking or outdoor activities in Austria. Because
on the one hand, it has to do with one’s cultural background and growing up with
certain role models, and on the other hand, there's also the question of whether I'm
safe there, whether I'm protected from male gazes, whether I'm protected from
exclusion. These are all questions that are normally not discussed when it comes to
setting up programs for young girls. Because the question is always: Why don't they
come? And not: What have we done to make ourselves unattractive?”
(Participant from Austria)

The focus group participants identified a wide range of barriers faced by RMWand
women with diverse backgrounds when it comes to participating in outdoor or leisure-
based activities. These obstacles fall into several categories.

There is an obvious contrast between opportunities and accessibility. The reasons
are not lack of interest, but rather systemic barriers: language, information, cultural
sensitivity, childcare, and costs. Taken together, these barriers show that inclusion in
outdoor sport is shaped not only by individual motivation, but also by a combination
of structural, cultural, and social factors. They differ across groups—refugee women
face urgent priorities and instability, teenage girls confront gender stereotypes in
schools and communities, Muslim women may struggle with cultural expectations
about modesty and visibility in public space, and mothers of young children are
constrained by the lack of childcare. Despite these differences, all groups share a
common vulnerability to isolation and discrimination, and all would benefit from
interventions that remove practical obstacles and create safe, welcoming
environments.

“If I don't understand the rules of the game, then | don't play anymore.”
(Participant from Austria)

The poll results clearly showed that the biggest barrier is related to information and
language. Many refugee and migrant women are not aware of existing outdoor
services and opportunities because information is often shared only in the
respective project country's official language or English, in complex formats, or
through channels they do not use. Without accessible communication — short texts,
visuals, mother-tongue messages, or community-based dissemination — women may
never learn that suitable activities exist nearby. This creates a sense of exclusion even
before they can consider participation.



"Language usage can be challenging, especially during work with culturally diverse or
ethnically conflicted groups.”
(Participant from Serbia)

“The information is there, but not always in our language. Sometimes it feels like it's
not meant for me.”
(Participant from Finland)

Missing or limited multilingual promotion of activities was also identified as a major
challenge. Without translation into Arabic, French, English, or other relevant languages,
RMW women do not understand and do not feel welcome and safe.

“There should be no shame in asking in their mother tongue, it should be an open
space. There are seven different languages in one room and the coaches can cover
most of them. And that helps immensely. And even if they don't need it, just to learn
certain greetings or handshakes, certain congratulations, etc., they feel better in their
native language. And if they're allowed to do that, it's a little different than being sent
off because of not speaking German”

(Participant from Austria)

And even if people do speak the national languages — the language used in outdoor
sport is often codified and specialised and poses a high threshold.

“This site is not for me on several levels. The wording is too high-threshold. Something
like “pleasure climbing” (“Wohlfuhl-Klettern”) or federal organization or Alpine
infrastructure .. If | look at the Website — no one knows what this organisation wants
from you and what you can get there!”

(Participant from Austria)

“We don't need more infrastructure; we need more awareness, more information, and
someone to go with.”
(participant from Finland).

The perception of sport and outdoor activity itself emerged as another obstacle.
Many women had never visited parks, museums, or basic services nearby. Limited
knowledge of how to navigate transportation, public institutions, or cultural spaces
leads to dependency and isolation. Participants observed that outdoor activities were
often only discovered after a trust relationship had already been established.

There is also a lack of cultural habit of walking or exploring the city on foot:

“Walking 10 minutes is too much they ask for a bus card even for very short
distances.”
(Participant from Spain)



This unfamiliarity gets even worse if we think of mountain areas or a more “wild nature”.
Outdoor activities such as mountain hiking are often unfamiliar to RMW, anc
sometimes even perceived as a burden rather than a leisure. A participant underlinec
that joining an outdoor group can mean “leaving a protected comfort zone anc
stepping into something unknown.” Adjusting to new clothing or equipment
requirements, or simply trusting new people, can be intimidating.

If people are not familiar with certain activities, they do not know what to expect and
how they are expected to behave, what to wear etc. This lack of knowledge of —
explicit and implicit — codes and expectations is also a barrier.

“But hiking is also very strictly coded. You have to have a hiking backpack and proper
hiking boots, and it's important and stuff. But there are also external characteristics that,
if you're in a group and you don't meet them, you'll be met with a negative attitude. |
notice that when bouldering, for example. You have to dress and look a certain way, and |
think that's probably the case in every sport, and | think these barriers should be broken
down. That it just needs to be made more public.”

(Participant from Austria)

“When | think about the girls and women who use our services, for two thirds of them, it's
the first time they've had a ball at their feet and played sports. Yes, and then of course
you don't know your way around. What do | need to go there? What should | wear? How
should | behave? What am | allowed to do, what am | not allowed to do? | think that with
sports like that, it's maybe okay, I'm kind of familiar with them. But when it comes to seeing
the mountains in this new country, that's even more unfamiliar than soccer, for example:
at least I've heard of it and seen it before.”

(Participant from Austria)

This results in a lack of knowledge e.g. how to read maps in general, and hiking maps
specifically:

‘I wouldn't be able to read a hiking map now. | sold them. These are also skills that are
often taken for granted. Yes, the two target groups are simply not there, or you can't
assume that they are there and familiar with this.”
(Participant from Austria)

“They often have the experience that when they come to a group where there are
otherwise only Austrian people, they simply feel the rejection and don't feel that
everyone wants to talk to them.”

(Participant from Austria)

RMW often face discrimination — if they do not feel safe, they are not willing to join a
programme because of the fear of condemnation or “not fitting in”. This is an
experience many RMW are facing. It does not always have to be open discrimination
or intended devaluation, but can be comments or assumptions, that norms are the
same for everyone and RMW are the “others’.



These daily devaluations are difficult to explain but strongly contribute to a feeling of
not belonging.

“Some are too embarrassed to say where they're from.. they feel no one will care.”
(Participant from Spain)

Burdened by significant care responsibilities and a survival-oriented mindset, many
RMW view leisure or self-care as an unjustifiable luxury. Necessities such as work,
egal documentation, or child-raising are prioritised over emotional well-being or
eisure. Participants mentioned that RMW often caught in a cycle driven by
oroductivity and urgency, leading to the systematic deprioritization of any activity not
oerceived as directly “useful.”

“If  haven't legalized my degrees, if | don’t have work, if | don't have a place to live.. 'm
not going to a yoga class in the park.”
(Participant from Spain)

"Some of the RMW take care not only of children, but alsoof elderly family members.
This can also impact their free time and availability for engagement in outdoor
activities."

(Participant from Serbia)

“For women in reception, sport is not seen as necessary. They have other priorities,
and many have never practiced sports before.”
(Participant from Italy)

The pressure on women is high. There are structural barriers to work and legal status in
general — as well as a shortage of family-friendly programmes where mothers can
join with their children.

Childcare duties remain one of the key structural obstacles limiting women's
engagement. Many women cannot leave children at home, and they often lack wider
family networks to rely on. Activities need to either include children or provide
childcare options. In some cases, participants also noted that women are responsible
not only for children but for broader household duties, which further reduces available
free time. Several participants explained that mothers often bring children to the
activities, which limits their ability to fully engage.

“Sometimes the women came to the park, but always with their children. They did not
see that time as theirs, and without childcare support it was impossible to really
participate.”
(participant from Italy)

Those who find access to the labour market and are employed often have young
children as well and are 100 % responsible for them, making it difficult to engage them
due to limited free time.



Participants stressed that gender roles and family responsibilities heavily shape
women’s opportunities to participate. For some, husbands or relatives actively
discouraged their involvement; for others, the burden of childcare and domestic work
left little space for self-care. Some women are not allowed by their husbands or
families to participate freely. This was particularly noted in relation to women coming
from more conservative religious or cultural backgrounds, where gender norms are
stricter.

“‘Some women wanted to join, but their husbands did not allow them. Others only
came to the park accompanied by their children or a male relative. It is difficult to
break these patterns.”

(Participant from Italy)

In many refugee and migrant families' cultures, men dominate access to public space.
Several organizations noticed that while men go out in groups to shop or socialize,
women remain at home. Strong male-partner control restricts attendance at mixed or
visible activities. Women often require women-only spaces and visible assurance that
men are neither present nor observing.

Women are also expected to care for children full-time, limiting their availability for
group activities.

Participants also stressed the general impact of gender stereotypes on access to
sport. These stereotypes are reinforced both within families and in broader society.
Girls are often directed toward dance or other activities coded as “feminine,” while
boys are encouraged to play football or basketball.

“There are still major differences in how men’s and women'’s sports are treated. For
example, women'’s tennis matches are broadcast at noon, while men’s are shown in
prime time. These are not small details—they reinforce stereotypes.”
(Participant from Italy)

This different and unequal treatment of girls and boys has natural consequences once
they grow older.

“So we have a bike course event, events that we offer, which are then open to
children from the neighborhood. The boys are good at it, but the girls tend not to be.
They tend to be held back, and as a result, they grow up to be adult women who can't
ride a bike well.”

(Participant from Austria)



“Transport to further locations - field trips and similar - can be challenging.”
(Participant from Serbia)

Another major barrier identified was transport and distance. Even when activities are
free, travelling to the location can be costly, confusing, or intimidating. Women may
be unfamiliar with local routes, lack confidence in using public transport, or find the
journey too long when caring for children. Accommodation centers, in particular, are
located far from urban hubs and are poorly connected to public transit. \Without
addressing mobility constraints, participation will remain limited, especially for those
most in need of connection and support. RMW living in private accommodation often
face not only geographical but also social isolation.

Public transport rarely reaches starting points for excursions, thereby limiting
participation. Many RMW do not have driving licenses or access to cars, making it very
difficult to reach mountain areas or areas without organized transport.

Issues with punctuality and scheduling were noted as recurrent difficulties, particularly
with women from Latin American and Arab contexts:

“In Spain everything is a rush.. they say I'm almost there’ and they're still home
brushing their hair.”
(Participant from Spain)

Going by bike is not a realistic option. As mentioned earlier, RMW often do not have
competence in cycling due to different reasons. Owning a bike is - additionally -
related to costs.

“It's difficult to get there, and you need a bike because | think there are fewer bikes
there. So it's extremely difficult, especially for migrant women.”
(Participant from Austria)

Feelings of shame, trauma, or low self-esteem often prevent women from engaging in
unfamiliar or public settings. Many women come from patriarchal or conservative
environments where their autonomy in public spaces has been restricted historically.

Outdoor experiences—especially in nature—can inadvertently trigger migration-
related trauma. One participant shared that walking in the forest or hiking may evoke
memories of fleeing on foot:



“What happens when someone has crossed the border walking through nature.. how
do we handle that if we're not psychologists?”
(Participant from Spain)

Despite these challenges, participants emphasized that emotional safety, clear
communication, and voluntary participation were essential conditions for reducing
resistance and avoiding re-traumatization.

In general it is important to distinguish between whether a child has a migrant or
refugee background or has experienced fleeing themselves. Because the more
trauma there is, the more there is need for a regular caregiver.

You have to work in a trauma-sensitive way or at least design the program sensitively if
you don't have trauma-educational skills and competencies. If the activity involves
physical contact this is in particular important.

“Trauma doesn’'t mean we can’t do outdoor activities—it just means we have to be
careful, to let people choose, and to be ready to hold space.”
(Participant from Spain)

“Alpine clubs are mainly clubs where older people are. “Naturfreunde” are often
described as a pensioners' club with hiking”.
(participant from Austriaq).

The field of outdoor sport is described by participants of the focus groups as “old”,
‘white” and “male”. Being not visible and not seeing yourself in a field poses a big
barrier not only for people with diverse backgrounds, but also younger and female

persons.

“Our guides are sometimes rangers when we are in forest areas, and they are
actually all men. So that's how it is. | don't think we have any women in Austria, at least
in the projects we have planned, they are all men*

(Participant from Austria)

Participation in formal sports clubs or structured outdoor activities often requires a
level of long-term commitment and advance planning such as regular attendance at
trainings, competitions, and registered excursions. For many RMW and their families,
this expectation can be a significant barrier, not due to lack of interest, but because it
conflicts with different cultural norms around time, family obligations, and social life.



“Commiting to a sports club is something you learn from your family. If you're not
familiar with this kind of club culture, then it's difficult to commit yourself to this.”
(Participant from Austria)

In some cultural contexts, family life is organized more spontaneously, with strong
emphasis on mutual support, communal celebrations, and flexible caregiving
responsibilities. Planning activities weeks or months in advance may be impractical or
even culturally incongruent. This does not reflect disinterest in physical activity or
outdoor engagement, but rather a different rhythm of daily life.

“Family life in certain cultural circles is organized spontaneously. You can't expect
monthly planning from all f.amilies. So even if it's no longer a question of cost, it's a
question of commitment, because commitment is called into question due to family
obligations that are simply different from what Otto Muller* is familiar with”
(Participant from Austria)

“If you are aware that commitment is required in sport clubs and you can't deliver,
then that has an extreme counter-effect and makes you feel guilty”
(Participant from Austria)

One of the key challenges is ensuring the safety of participants. In some cases, RMW
need to avoid being seen by (potential) perpetrators in public spaces. This leads them
to avoid certain gathering sites or locations.

Certain areas (e.g. riverbanks) are perceived as unsafe. Being visibly active in parks can
attract unwanted attention or judgmental looks, compounding racialized and gendered
scrutiny. They also highlighted the importance of visibility vs. safety trade-offs: women
want to enjoy public parks but avoid stigma and surveillance. For many, this is
compounded by the novelty of simply walking in certain urban spaces.

Another barrier was identified in all focus groups: financial difficulties and costs. Even
small costs, such as transport or sports equipment, can be prohibitive for women in
vulnerable economic situations, especially newly arrived refugees. Not all RMW face
poverty, but spending money for sports activities of female family members is not
customary.

Even if infrastructure does not cost anything and you do not have to pay fees for

outdoor activities, participation often requires equipment (winter or hiking shoes, skis,
bicycles) that many women cannot afford.

*Otto Muller stands as a name for the very typical average Austria guy.



Despite financial constraints, some of the most impactful activities are low-cost and
require mainly creativity, commitment, and local coordination rather than substantial
resources.

However, several other factors continue to limit participation. Marital and parental
status play an important role, with caregiving responsibilities or cultural expectations
influencing women's availability and willingness to engage.

Without a reference person, women may feel insecure or unwilling to join. A participant
recalled from her experience in vocational training that “without someone they can rely
on, women would not come—trust has to be built first.”

The presence of sensitive volunteers or mediators is essential, both to bridge cultural
gaps and to ensure respectful interaction, avoiding unintentional comments or
behaviors that could discourage participants.

Cultural diversity within RMW groups presents both an opportunity and a challenge.
Additionally, interest in specific types of activities varies significantly by nationality. For
example, while women from countries such as Burundi or Ukraine often show high
enthusiasm for group and sports-related events, those from Afghanistan or Syria have
culturally been less inclined to participate in such formats—underscoring the
importance of tailoring activities to different cultural preferences and comfort levels.

Sporadic offers, inconsistent schedules, and activities far from home lower attendance
Groups discussed the fragmented availability of resources, infrastructure and offers.
Opportunities for inclusive outdoor sport are often sporadic and dependent on
project funding. This lack of continuity makes it difficult for women and girls to remain
engaged over time and undermines the creation of stable networks.

Weather and season were seen as both a barrier and a cultural adjustment, in
particular in more Northern countries like Finland but also in mountain areas in all
countries. Winter darkness, cold, and icy conditions discourage outdoor activity,
particularly for women unfamiliar with such climates. In Finland, structured
programmes in winter are scarce, despite this being the season when isolation tends
to increase. Fear of falling and injury was repeatedly mentioned. Safe-walking training,
affordable shoe studs, and group winter walks were recommended as ways to reduce
this barrier. Programes have to take this into consideration if they want to be
accessible.



"We can’t change the (winter) weather, but we can try to find solutions to be safe
outdoors. For example, studs for shoes, which are very cheap, teaching safe ways to
walk in slippery situations (walking slowly, stopping when looking at phone, wider
stance etc). These are things Finns struggle with too, so there is probably already a lot
of information out there, we need to tailor it and reach our target group. Raising
awareness of the importance of outdoor activity during winter, walking during
daylight (if possible). Also skiing courses for RMW would be nice."
(Participant from Finland)

And still, most inclusive sport and outdoor offers are designed for men or at least
address them first.

The above-mentioned problem of not being able to create consistent, continuous
offers, leads to the next barrier. Decreasing availability of donor support and funding
leads to a general reduction in organized outdoor activities. A general project logic
leads to activities with an expiration date.

“‘We always have to move from one funding opportunity to the next. It can be a bit
frustrating at times. Especially because the projects are always so short. They last
eight weeks and then they're over. And | know that many women, because we don't

get any more budget, are then deprived of the opportunity to continue. Yes. Especially
because cycling is not just a sporting activity for them, but it's also empowering to be
able to participate in traffic independently.”
(Participant from Austria)

Many useful programs (digital literacy, fitness, language support) were reduced or
eliminated due to recent municipal cuts. This increases waiting lists and leaves a high
demand unmet. This underscores the fragility of provision and the importance of long-
term funding streams to avoid disrupting trust and progress.

If you want people from diverse countries to participate, you need to address them —
via personal networks and persons of trust in the communities (see above), but also
images on websites and flyers play an important role.

What kind of images are shown on a website? What kind of people are there? Who
are the people in the photos?



'If there are people | can identify with, then the offer appeals to me, and if that's not
the case, then | think the offer is not for me. No one on this website is my age, nho one
looks like me.”

(Participant from Austria)

Images of alpine and other activities often show risky situations or very well equipped
and trained people in wild nature. If you are a beginner, you may think that this is only

for experts and not for you.

"If, for example, | had no idea about hiking and | saw a picture like this, for example.
Then | might assume that you have to take a course or training or something. They
have their equipment with them and they all seem to know what they're doing. They're
not just anywhere, they're in the middle of the mountains, somewhere in the
wilderness. There's no town nearby, and that in itself is already a potential hurdle in
the visual language.”

(Participant from Austria)

“These are all nice descriptions of what other people do, but that doesn't invite me to
do what others do. But that doesn't necessarily have anything to do with me right

now.
(Participant from Austria)

“Sometimes the label and the wording help me feel like I'm safe. Sometimes not. E.g.
the label “girl” is important for me to react, so that | feel addressed.”
(Participant from Austria)

If RMW are to be addressed, this is often made clear with wordings like ,for women
with migrant and refugee background" etc. Focus groups participants questioned if the
target groups feel addressed by these phrases — or if they feel ,othered” and not well

addressed.

“That's also a big problem and we discuss it again and again. | wonder how important
it is to always emphasize the background, biography, and history. Images make it
clear enough that it's about inclusion because they simply depict several people. We
don't always have to mention the 15th label. At some point, it's enough. So | always find
that a bit difficult.”

(Participant from Austria)



"I get up early. I look in the mirror and compare myself to the other people on the
street. And | notice that we are different. The question is, do | give importance to the
whole thing, or not? And when I'm invited somewhere, | don't want to be invited
because of specific characteristics, but because people are happy to have me there.”
(Participant from Austria)

Images showing diverse people but also the kind of language used — e.g. using
“migrant German slang” in Austria — would be a better way to clearly state who is
welcome and who can feel safe here. And a good way to find solutions on how to
address the relevant target groups, is to ask these target groups what they want.

“When | see a picture, | know — okay, it's a sister, it fits, | can go there and | feel safe, |
don't have anything, | didn't need the label “with a migrant background.” The label
‘woman’ or “girl,” yes, that gave me security.”

(Participant from Austria)




“The question should not be: “Why don't you come?” But: “What do you need to be
able to come?”
(Participant from Austria)

“If even one woman feels happy or empowered after an activity, it is considered a
success.”
(Participant from Serbia)

Despite the many barriers, participants shared a wealth of successful experiences and
methodologies that have proven effective in engaging RMW in outdoor and leisure-
based activities. These strategies include trust-building, cultural sensitivity, clear
addressing, providing equipment, offering free memberships. Local organizations can
play a supportive role in encouraging the participation of RMW.

Participants have shared positive experiences and successful examples of
collaboration with local communities, highlighting the value of inclusive practices and
community-based support. The discussions showed that solutions already exist, often
within communities themselves. Simple adjustments — such as multilingual
communication, buddy systems, group transport, women-only spaces, and
partnerships with trusted NGOs — can transform access.

"It is always nice to see women from some of the countries where women's sport is
prohibited who want to engage in a sport activity here."
(Participant from Serbia)

Participants also stressed the importance of cultural understanding, not only in terms
of language but also in recognising different roles, expectations, and motivations that
shape women’s engagement in outdoor activities.

Organizing such activities requires significant preparation, including informing and
motivating participants, arranging transportation, and ensuring women understand the
purpose and benefits of the activity. These activities can be affordable, well-organized,
and organizers should include nutritious, locally prepared meals, especially when
working with women from accommodation centers that skip meals provided they're
away from the centers during day-long activities. Field trips and excursions outside big
cities are also very successful outdoor activities.

It is about creating an environment with as few barriers as possible.

Improve the availability of easy and accessible information and
communication in multiple languages

“If I don't understand the rules of the game, then | don't play anymore.”
(Participant from Austria)



Information has to be made easily accessible. This has different layers:

Which channels are the most effective to reach the target group? (WhatsApp,
flyers, website, social media, cooperation with other networks and
organisations, word-of-mouth etc.)

What images do | create about my offer: what pictures do | use? Who is
represented? Am | showing an easy-going activity?

What kind of language do | use: is it a colloquial language, easy language, or a
more technical language?

Which languages do | use? Only the national language? Or Arabic, Farsi,
Turkish etc. -> even if the target groups speak the national languages, offering
diverse languages sends a message of inclusion.

Authorities, municipalities, and NGOs should:

Provide clear, simple, multilingual information, supported by visuals and
community-based outreach.

Use trusted communication channels that RMW already rely on, such as local
associations, schools, mother-tongue networks, and community leaders.

Ensure that communication and promotional materials visibly represent the
target group, reflecting the diverse realities of refugee and migrant women.

Enhance flexibility in time, space, and organization

“We cannot assume sport is a priority. We need to meet participants where they are,
respect their timing, and create activities that feel safe and welcoming.”
(pPrticipant from Serbia)

The living circumstances of RMW are often demanding. Family responsibilities, care
work, economic insecurity, and unpredictable daily schedules make long-term
planning difficult. Many women must cancel or change plans at short notice, not due to
a lack of motivation, but because of practical duties, cultural expectations, or urgent
family needs.

Recognising these realities is the first step toward truly inclusive participation.



To ensure that RMW can participate meaningfully in outdoor and sport activities,
organisations should:

Adopt flexible strategies that respond to the needs and constraints of RMW.

Listen actively to women and create a welcoming, low-pressure atmosphere
for participation.

Allow flexible scheduling and attendance, understanding that care
responsibilities, work hours, and cultural family life may prevent consistent
participation.

Avoid penalising or judging cancellations, and acknowledge that last-minute
changes often reflect external pressures rather than a lack of interest.

Plan activities at suitable times, such as weekends or late afternoons,
especially for women who are employed.

Provide childcare solutions, either by allowing children to join activities or
offering supervision during sessions.

Establish clear anti-discrimination policies and designate dedicated contact
persons to support and address related issues.

“Some are too embarrassed to say where they're from.. they feel no one will care.”
(Participant from Spain)

Communicating a clear stance against discrimination is important so that RMW, who
often experience discrimination and the feeling of “not fitting in”, feel welcome and
safe.

One measure is to have contact persons (or focal points) where women can report
back if they have problems or face difficulties or harassment. Beyond enabling timely
intervention when discrimination occurs, it also demonstrates that women’s
experiences are taken seriously and that their safety is a priority.

Adopt a visible and explicit anti-discrimination stance and appoint dedicated
focal points. These measures clarify which behaviours are not tolerated,
ensure that concerns are addressed promptly, and signal to RMW that their
safety, dignity, and experiences are valued.



Ensure equal participation and communication opportunities

“The most meaningful activities are those that allow women to carry out ideas in
practice. Such activities are always fantastic! A great success!”
(Participant from Serbia)

Target groups know best what they need and want. So their opinions and views are
important. Not only to design successful programmes and reach the target group, but
also to enhance a democratic culture shaped by respect on equal terms.

“If I feel like, okay, | can talk to them on an equal footing and I'm not the disadvantaged
person who's getting this special offer, but we're just coming together, then it feels
completely different. Whether I'm the poor person or whether I'm just seen as a
human being and can be there as | am.”

(Participant from Austria)

‘It is always important not to assume what activities RMW need and want, but to
always ask them and engage with them when creating such activities.”
(Participant from Serbia)

Listening to women'’s preferences rather than imposing predesigned programs is
critical for meaningful participation.

“We don't tailor our offers to what we think would be good, we simply ask the target
groups. What do you want?”
(Participant from Austria)

Participants advised organizations to listen closely to women’s ideas and let them co-
create the activities. This could mean experimenting with non-traditional formats,
integrating intercultural workshops, or including forms of physical activity more familiar
in their countries of origin.

Participants highlighted the wvalue of being approachable and non-hierarchical,
avoiding overly formal or bureaucratic tones, and validating each personal story
without judgment or assumptions.

The group discussed how RMW are often either infantilized or placed under
disempowering forms of “positive discrimination.” Participants in Serbia stressed the
need to: Respect each woman’s decision-making capacity and offer real choices and
let women lead their own processes.

“We often work as if we know what’s best for them, but sometimes what they need
most is to feel that they can decide for themselves.”
(Participant from Serbia)



Creating welcoming and emotionally safe environments was a recurring success
factor:

“When they arrive, we have a little corner where they can make tea.. we welcome
them with real hugs. That makes a difference.”
(Participant from Italy)

Listen to women's preferences and avoid imposing predesigned programmes;
meaningful participation begins with understanding what women actually want
and need.

Empower RMW in their decision-making, respecting their choices and
supporting their autonomy in shaping activities and involvement.

Design activities in a non-hierarchical way, engaging with RMW as equal
partners and acknowledging every woman is welcome as she is.

Create safe and welcoming environments where women feel respected,
heard, and able to participate without pressure.

Build trust and a sense of belonging through community partnerships and
outreach

“Having a friend or a guide makes all the difference, someone who says, ‘Come, I'll
show you how.”
(Participant from Finland)

Involving cultural mediators or trusted community figures bridges linguistic and
cultural gaps. The role of word-of-mouth was mentioned repeatedly as an effective
way of reaching new participants. Trust and familiarity are essential, especially for
women who may feel uncertain or hesitant. As one facilitator explained, “Some women
joined only after seeing their friends or relatives participate. Passaparola worked much
better than social media or flyers”.

There is a strong recommendation to cooperate with community organizations that
have contacts and trust in the community — community cafés or RMW self-
organisation initiatives. This is important in order to reach out to the target group but
also to guarantee a safe and diverse field.

“Also in terms of trust: Many people simply experience discrimination all the time and
no one voluntarily goes to a place where that could possibly or probably happen. And
then cooperating with a group from the community helps to feel safe.”
(Participant from Austria)



“It is possible to reach out through NGOs and communities speaking the mother
tongues of the target groups - this might have a better reach and develop bigger
trust.”

(Participant from Finland)

Many organizations emphasized the importance of first establishing a strong personal
connection—often through therapeutic or educational work—before introducing
outdoor activities. When women feel emotionally supported and respected, their
willingness to participate increases significantly.

Cooperate closely with community organisations that already have
established trust and connections within migrant and refugee communities.

Engage cultural mediators, bilingual community champions, and trusted
community figures to bridge linguistic and cultural gaps and to support
newcomers.

Strengthen collaboration between migrant- and refugee-led NGOs,
mainstream sport clubs, schools, and municipalities, ensuring that both
professional expertise and community knowledge inform the activities.

Coordinate with other projects and initiatives, enabling women to join
activities together with friends or familiar groups rather than attending
unfamiliar environments alone.

Promote opportunities actively and in multiple languages, using schools,
NGOs, cultural associations, and other trusted channels to reach families
directly.

Ensure long-term continuity, as stable and ongoing relationships are key to
building trust and sustained participation.

“And especially for the girls, it's also important that they can come with friends. That |
don't have to register individually, but that | can come freely with people | already
trust”.

(Participant from Austria)



Inspiring example:

A video format was developed, showing a migrant girl preparing for her first hike:
“What to wear on my first hike with “Natufreunde” (Austrian alpine/outdoor sport
organisation)”, sending messages like ,Yala, here's my headscarf and these are my
sturdy shoes, and I'm going to go and put on something long, maybe so that I'm
covered, because of the sun and everything. And off we go.”

Building trustful relationships also needs time — in particular when working with
vulnerable groups who might not be open to everything due to previous bad
experiences. The importance of long-term continuity was emphasized. Too often,
activities depend on project-based funding and stop once the project ends, which
undermines the relationships and networks built. Ensuring stable opportunities, even if
modest, was identified as key to sustaining women’'s engagement and building lasting
inclusion pathways.

To promote opportunities for meeting and engagement

“When communication is accessible, women not only find activities, they find their
place.”
(Participant from Finland)

Participation is more than taking part in an activity. When conditions are supportive,
involvement can lead to the formation of social networks, friendships, and a sense of
belonging. Organisers should therefore intentionally create opportunities for informal
interaction, both online and in person. These “meeting points” can include WhatsApp
groups, messaging channels, or dedicated time for coffee, conversation, and
connection when facilities allow.

Support activities with digital communication channels, such as WhatsApp
groups or other platforms where RMW can exchange information and stay
connected.

Integrate informal social time, moments to talk, meet, and interact, into the
project design to encourage relationship-building and a sense of community.

Inspiring example:

Swimming lessons for women & girls. Swimming courses are particularly sensitive
due to swimming dress codes. But learning how to swim is not only an activity but a life
saving necessity. Swimming courses for women in separated areas are extremely
overrun in Austria. RMW want to learn but lack safe and confidential environments.

The swimming lessons for girls, in particular, are always completely booked.



Support childcare and the involvement of families

The burden of care and in particular child care is on women’s shoulders. Activities
should be designed so that women and girls can bring their children or siblings. An
alternative would be to offer child care during the activities.

In general, mothers with young children are more likely to come if they can bring their
children. Some appreciate activities that include their children, such as picnics and
open-air gatherings.

“When a lady comes to a women's aerobic class, of course, her child is invited to
come to the Arabic class on Sunday. We are open to everyone. Always. And the whole
family is invited to the fiesta.”

(participant from Austria)

Offers for the children themselves are also important, not only to make it possible for
women to join, but sometimes adults can also be engaged through their children.

“The path often leads through the children. The younger you start, the easier it will be.
To achieve integration.”
(Participant from Austria)

Plan activities that allow women and girls to bring their children or siblings
along.

Offer child care services during activities to accommodate mothers with
young children, increasing their likelihood of attendance.

Organize family-oriented events, such as picnics and open-air gatherings, that
encourage participation from both adults and children.

Focus on early engagement with children to promote integration and
participation from a young age.

Continuously gather feedback from women and families about their needs and
preferences regarding childcare and activities to improve future offerings.

Inspiring example:

From ltaly: A facilitator recalled, “When we went to the park in Rubano, there was a
small babysitting area. For the first time, mothers could leave their children nearby and
finally focus on the activity. They really appreciated having that time for themselves”.

From Austria: We always have a woman who looks after the children while we are
doing our cycling courses. Childcare is always included in the project funding
application. Because the children are often still too young. The women don't work, so
the little ones aren't allowed to go to kindergarten®.



Integrate outdoor activities with social and cultural activities

“‘Sometimes they don’t come for the activity itself.. they come to spend time with you.”
(Participant from Italy)

Outdoor activities don't necessarily strictly include sports and hiking, but also various
activities within local communities, such as outdoor bazaars, city walks, cultural events,
outdoor movie nights, especially during the warmer months. Some women expressed
interest in attending cultural events such as film festivals and museum visits, while
others in good physical condition were eager to try kayaking or similar activities. Local
institutions such as museums and sports clubs have responded positively to civil
society's invitations to offer free activities for RWM.

Activities like music, cooking, photography, and art were used as tools to foster
emotional expression and group connection. Such activities help recognize and
validate each woman'’s culture and identity, which is especially important when facing
cultural shame or loss. Including social and cultural activities enhances support and
social relations between the participants. It also attracts women who may not feel
addressed by a sporting activity as this is too “unfamiliar”.

Include social and cultural activities enhancing social relations between the
participants.

Offer yoga or fitness classes in parks, blending physical health with community
interaction.

Organize group hikes that emphasize nature appreciation and physical
wellness.

Create themed walking tours that explore local history, architecture, and
cultural landmarks, encouraging social interaction.

By incorporating these diverse activities, you can help create an inclusive environment
that celebrates cultural identities and promotes emotional well-being among women
in the community.

Inspiring example:

Integrating language learning with outdoor discovery was also recognized as effective
in Italy:

‘It was powerful to see migrants learning Italian informally while exploring the very
place they were living in.”
(Participant from Italy)

Including locals in the same groups further strengthened both communication and
exchange.



Design activities that connect & empower

"Through direct contact they often realize that (refugees and migrants) are people
like us.”
(Participant from Serbia)

Some successful activities took place in local parks or neighbourhoods, and focused
on sensory experience, mindfulness, or basic local nature awareness, like identifying
plants and comparing uses between countries. This kind of emotional connection

helps to build relationships and a feeling of belonging.

“‘Some women were shocked to find plants they knew from Syria and told us how they
use them for migraines.”
(Participant from Serbia)

Some organizations shared how staff members revealed their own migration
experiences to build empathy and connection:

“As soon as they learn I'm not Spanish, we build a bridge.”
(Participant from Spain)

Others gave participants agency in activity-planning or offered clear, tangible goals
(e.g. learning to ride a bike or make soap) that improved confidence and motivation.

“Many of them believe they're useless.. and then they learn something new, and it
changes everything.”
(Participant from Serbia)

Participants also underlined the value of linking activities to the local territory. \Walks
in parks, cultural landmarks, or green areas were seen not just as physical exercise, but
as opportunities to discover the city and its history.

“It wasn’t only about sport, but about discovering the territory, connecting with others,
and creating a sense of belonging.”
(Participant from Italy)

A key moment is to make participants really feel the enrichment of diversity.
Participants told, that you can show everything in a video or a workshop — but “if

people don't feel what it's like to belong to a diverse community, they will always resist
it.”



“None of us need any more workshops. We don't want any more. People need to feel
it. So, if you don't feel it, if you haven't experienced for yourself how wonderful it can
be to be in a diverse group.”

(Participant from Austria)

So activities where different people meet and connect are essential.

“Hey, let's get together and experience how wonderful it is for the children, girls, and
young people when they see our mountains for the first time. Because that's how it
starts, that's how people come together and then friendships develop, maybe
acquaintances. Whatever. Of course, then you discuss and questions are asked that
you don't want to hear anymore. But that's how people get into dialogue, and through
dialogue, strangers become friends.”

(participant from Austriaq).

When reflecting on strategies that have proven effective in reaching and engaging
refugee and migrant women and girls, participants agreed that small, concrete
measures can make a decisive difference.

Support emotional connection to activities, ensuring that RMW can relate to
the content, atmosphere, or purpose of the activity. Such emotional links help
build relationships, trust, and a sense of belonging.

Connect activities to the local territory, introducing women to nearby nature
areas, neighbourhood spaces, and cultural landmarks to strengthen familiarity
and attachment to their surroundings.

Create spaces where diverse participants and local community members can
meet, fostering genuine encounters and shared experiences that promote
social cohesion and mutual understanding.

Enable dialogue and acceptance amongst all partners

“The same way as you can‘t assume that someone can read hiking maps, you can't
assume that someone knows why xyz is important just because it's important to you.
They don't live in your head. We have to respect each other. That's just the way it is.”

(Participant from Austria)

If you want an honest and sincere, sustainable dialogue, you have to also listen to the
arguments of others.



“You can't always go there and say you're all doing it wrong. They also come from a
place of protecting what is important to them. (...) And if you want to connect to that,
then you have to do something with it. You have to accept it and work with it. It won't
work if we're constantly fighting each other about it. But what is the aim? It's all about
Khadija being able to go hiking too.”
(Participant from Austria)

Avoid assumptions and recognise that participants may not share the same
knowledge, experiences, or perspectives. Communicate your views clearly
and respectfully.

Foster mutual respect by acknowledging that everyone brings their own
background, values, and experiences to the discussion.

Practise active listening, giving space to others’ arguments and perspectives
to enable honest and sincere conversations.

Acknowledge differing priorities, approaching discussions with empathy and
understanding that people may be protective of their beliefs and concerns.

Promote constructive and open dialogue, creating a safe environment where
all participants can express their views without fear of judgement.

Create safe, women-friendly and women-only environments

“‘Women should feel safe and comfortable during all the activities. Facilitators should
have this in mind.”
(Participant from Serbia)

Activities exclusively for women, held in private or low-visibility spaces, dramatically
increase acceptability and spousal permission.

One participant noted that many women she works with are victims of domestic
violence, and that “the idea of going out, meeting other women, and creating a safe
network is extremely valuable”. Women can connect and support each other.

“Some of the RMW (especially RMW from e.g. Afghanistan) would prefer a closed
environment - in gyms and designated rooms, for example, to do yoga, dance or
Pilates. Somewhere where they feel safe. Others are more willing to participate in
outdoor activities (e.g. women from Burundi, Ukraine etc.). Such activities require a lot
of outreach efforts, motivation work and organization.”

(Participant from Serbia)



Some women also feel uncomfortable in mixed-gender or highly visible environments.
Creating spaces specifically for women—often with childcare support—allows
participants to feel more comfortable or sometimes it is the only way for them to
participate due to patriarchal norms in their families.

Ensure all activities are designed with women’s safety and comfort in mind.

Programmes should emphasise on women-friendly safe spaces, particularly
for those with experiences of violence, to help them build networks of support.
This includes providing women-only activity groups, safe privacy, and child-
friendly spaces.

Organize activities exclusively for women in private or low-visibility
environments to enhance acceptability.

Recognize the unique challenges faced by women who are victims of
domestic violence.

Foster a supportive network where women can connect and share their
experiences.

Ensure competences, attitudes and behaviours of facilitators

“Experienced facilitator can be more significant during activities, having in mind high
diversity of cultural groups and often changes in group's content during the
implementation of the activity.”

(Participant from Serbia)

A key recommendation was the importance of engaging experienced and culturally
sensitive facilitators. Facilitators must be able to create an inclusive atmosphere
where women of diverse backgrounds feel safe and accepted, which is especially
important in multilingual, multiethnic groups where potential cultural tensions may
exist. Employing a small number of skilled facilitators was seen as a practical and
effective solution to diverse barriers.

Another important aspect concerns the attitudes and behaviors of facilitators.
Patience, flexibility, and an ability to listen without judgment were identified as crucial.
RMW often face multiple vulnerabilities, and building trust requires empathy and
cultural sensitivity.



Repeatedly, participants stressed that trust in a familiar educator (such as a school
social worker or NGO staff member) is crucial for women to attend. Without trusted
figures, women may resist joining even if the activity is free and nearby. Having
facilitators and interpreters available in multiple languages enabled women to feel
comfortable and to understand the activities. This also created a sense of recognition
and respect for their backgrounds.

In some contexts it is crucial that the facilitator/guide/trainer is female — to connect,
build trust, feel safe but also as role models. In some areas this is mandatory - e.g.
swimming courses, working with trauma or violence.

Many felt that human warmth and empathy were essential in rebuilding trust,
especially with individuals who had lost everything or felt dehumanized in institutional
processes.

Cultural sensitivity is also a key competence of facilitators. Activities must consider
religious or cultural perceptions of certain practices. For example, yoga was not well
received because “in some cultures.. there is some rejection of that word” due to
spiritual connotations. Renaming or reframing activities is therefore key.

Ensure the presence of skilled facilitators or mediators who combine personal
qualities, such as warmth, empathy, and the ability to build trust, with
professional competences for working with diverse cultural backgrounds and
potential conflicts.

Include trusted individuals in the facilitation team, not necessarily only women,
but people who are sensitive, respectful, and able to create a sense of safety
and protection for RMW.

Ensure that women facilitators are involved, as their presence can be essential
for creating comfortable and inclusive environments for RMW.

Prioritise cultural sensitivity as a core competence, ensuring that facilitators
are able to navigate cultural differences respectfully and supportively.



Design programmes accessible, simple and low cost

“Cultural reasons, lack of time, and the high cost of activities can stop women from
joining. Simple, low-cost, and local options are what we need.”
(Participant from Finland)

The demand for sporting and outdoor activities is reportedly high.

“There are too little outdoor activities as this one (presented through Out4ln) in
comparison to the benefits they bring to the beneficiaries.”
(Participant from Serbia)

As for the design of programs, participants suggested that activities should be simple,
easy to reach, low-cost, and adaptable.

RMW are often not familiar with public transportation or the local territory in general.
Therefore the choice of location and the way to get there and having a guide
accompany women to activities and introduce them to the environment is essential.

“Location of the outdoor activity and weather conditions are very important”.
(Participant from Serbia)

Also concerns about weather, location and health/safety have to be considered.

Relying on low-barrier and easily replicable activities such as Nordic walking, short
hikes, light fitness, dance, or traditional activities suggested by women themselves
were considered effective and easy entry-points. Activities for women are more
culturally acceptable if perceived as less competitive. These formats were highlighted
as highly suitable because they are accessible to people of different ages and abilities
and do not cost a lot or are completely free.

Providing economic support through funded projects is essential. When projects
cover costs such as transport, equipment, and participation fees, they significantly
reduce entry barriers and make activities more accessible to all.

Apart from the importance of enabling women-only spaces and activities, it is
important to promote inclusive activities within this gender-group: a key
recommendation emerging from the discussion was to prioritize inclusive, mixed
activities over segregated formats. Focusing exclusively on specific target groups
can unintentionally reinforce exclusion. By contrast, initiatives that bring together
refugees and migrants, locals, and other community members foster mutual trust,
friendships, and a stronger sense of belonging. Projects are most effective when
participation is shared—for example, through multicultural tournaments or hiking
groups that include both: locals, refugees and migrants.



Provide group transport and accompanying guides for RMW who are
unfamiliar with the area or public transportation systems.

Select easily accessible locations to reduce mobility barriers and increase
participation.

Offer affordable and safe mobility solutions, including subsidised public
transport, access to equipment, or other low-cost options.

Schedule group walks during daylight hours, avoiding evening or dark
conditions to ensure safety and comfort.

Raise awareness about health and mental well-being, particularly in winter or
during bad weather, and support year-round participation.

Ensure that activities remain low-cost or free, removing financial barriers to
involvement.

Provide equipment through lending libraries or donation drives, making
participation possible without personal investment in gear.

Prioritise mixed-group activities involving both locals and migrants/refugees
to foster genuine inclusion and social enrichment.

Avoid migrant-only formats unless necessary, focusing instead on mixed
settings that encourage meaningful encounters.

Facilitate open groups where participation is voluntary and non-mandatory,
creating low-pressure, welcoming environments for newcomers.



Prepare in advance

“‘Sometimes the most beautiful and the most successful activities do not require a lot
of resources, but a lot of creativity and good organization.”
(Participant from Serbia)

Taking time to plan beforehand, preliminary meetings or awareness sessions with
participants are a successful strategy. One participant explained that for many
women, hiking is “an unknown activity—they have never experienced it. We need to
first explain how we see it, how we live it, maybe through meetings or even a short
video. If they are curious and understand the benefits, they will engage more willingly.”
This preparatory communication can also highlight safety, benefits for well-being, and
the possibility of bringing children, which is often decisive for participation.

Communicating clearly and appropriately with the target group: participants stressed
the importance of explaining outdoor activities in a way that RMW can relate to. For
many, hiking or other outdoor sports is not immediately understood as a form of leisure
or wellbeing. Using accessible language, visual materials, and trusted mediators helps
convey that these activities are enjoyable, safe, and beneficial, making participation
more appealing and less intimidating.

It is important to ensure women have proper equipment, clothing and footwear for
specific activities, for example, suitable sneakers and comfortable attire for sports,
backpacks for hikes etc.

Organizing preparatory meetings or communication campaigns (e.g. short
videos) to explain what the activities are and why they are beneficial.

Clear and appropriate communication with the target groups — the more |
know, the more likely | will join!

Ensuring funding to cover basic equipment and transportation costs, lowering
financial barriers.

Recognise trauma & health conditions

“‘What happens when someone has crossed the border walking through nature.. how
do we handle that if we're not psychologists?”
(Participant from Spain)

It is important to consider age, health conditions, and cultural backgrounds before
organizing any outdoor activity. Finding a culturally appropriate and inclusive activity
that appeals to women from various backgrounds can be difficult but is essential.



Cultural mediators for different languages should be available to ensure participant's
engagement and inclusion, active participation and understanding the instructions
during hikes, different sports etc. Also, always have in mind not to overwhelm
participants nor to mediate all the time. Non-verbal communication among women
from different nationalities often fosters connection and can help overcome some of
the occurring language and cultural barriers.

Several participants mentioned the fear of triggering trauma, especially when
organizing outdoor activities that might evoke difficult memories. However, they
agreed that listening attentively and being emotionally available is often a good way to
deal with it even if you are not a trauma-expert. Trauma should not be the only lens
through which participants are seen. They highlighted the resilience and capacity for
recovery that many women demonstrate, especially when given the right space.

It is essential to recognize that participants may have fled traumatic situations.
Activities must be designed carefully to avoid triggering any painful memories, fears,
or discomfort. A culturally informed, participatory, safe, and respectful approach is
crucial for all initiatives involving displaced individuals.

Be aware of potential trauma triggers in outdoor settings; choose activities
that minimize the risk of evoking painful memories.

Listen attentively and remain emotionally available to participants, even
without being a trauma expert.

Recognize and celebrate the resilience and capacity for recovery among
participants

Acknowledge the necessity for internal change in institutions

Lastly, raising awareness on local outdoor activities is important among RMW. But
raising awareness among local organizations (sport clubs, hiking clubs, schools etc.) is
even more important to improve the inclusion of RMW into the host communities.
Participants stressed that for outdoor organisations and activity providers, it is about
“opening up” and willingness to change.

Participants also reflected critically on the limitations of their own institutions—
including rigid procedures, limited interdisciplinary training, and insufficient staff
flexibility.

“I think it has to happen internally, because | can't just decide that | have to do
something and then create an offer. That won't work. It won't be the trusted person
who is there and who people go to and accept the offer. So I think if an organization
doesn't want it, then it won't work anyway. And if you want to, you'll find a way.”
(Participant from Austria)



Encourage organizations to adopt inclusive practices that welcome RMW into
their programs.

Emphasize the importance of "opening up" and being willing to change
organizational structures and approaches.

ldentify and critically assess rigid procedures within organizations that hinder
flexibility.

Advocate for interdisciplinary training among staff to enhance their ability to
support diverse community needs.

Promote the idea that genuine commitment to inclusion must come from
within the organization for initiatives to succeed.

Regularly gather feedback from RMW and other community members to
assess the effectiveness of programs and initiatives.
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Key findings of the
focus groups
(Summary)




Understanding the target group

| Diversity: recognize the varied backgrounds of RMW, including different
migration experiences, cultures, and levels of familiarity with outdoor activities.

" Barriers identified: acknowledge existing barriers such as language, cultural
norms, safety concerns, and economic constraints.

Ensure visibility and representation

W Inclusive marketing: use images and stories in promotional materials that
reflect the diversity of participants and create relatable content.

B Avoid "Othering" language: be mindful of language that may label RMW as

'special cases," instead promoting them as integral members of the
community.

Improve access to information and

multilingual communication

W Multilingual communication: develop multilingual, easy-to-understand
information about outdoor and recreational activities (Arabic, Farsi, Turkish,
etc.).

W Simplified messaging: use clear, jargon-free language to communicate
opportunities and activities, making them relatable and appealing.

I Use trusted communication channels such as community leaders, schools,
WhatsApp groups, and NGOs.

u Employ visual communication and inclusive imagery that reflects cultural
diversity and gender balance.
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Ensure flexibility in participation

| Accommodate scheduling: recognize that RMW may have unpredictable
schedules due to family and economic responsibilities. Offer flexible timing for
activities and allow for last-minute cancellations without penalties.

I Organize activities at times compatible with care duties and work schedules.

 Offer drop-in sessions and short-term engagement options for women with
unstable life situations.

Enforce anti-discrimination and

safeguarding mechanisms

' Adopt clear anti-discrimination policies within sport and outdoor institutions.
|| Establish designated contact points for reporting harassment or exclusion.

. Publicly communicate zero-tolerance approaches to racism, sexism, and
xenophobia.

Promote equal participation and

Co-Design

Participant input: regularly seek feedback from participants to tailor activities
to their preferences and needs, fostering a sense of ownership and
involvement.

W Include RMW in planning, designing, and leading activities.

™ Avoid top-down, paternalistic approaches; promote equal, participatory
dialogue.

. Empower women as decision-makers and local ambassadors of inclusion.

W lterative improvement: use insights from participant experiences to
continuously refine and adapt programs for greater impact.
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Build trust through partnerships and

community outreach

| Cultural mediators: employ trusted community figures to bridge gaps
between organizers and participants, fostering a safe and welcoming
environment.

" Peer support networks: Encourage participation through social
connections, where existing participants invite friends or family.

W Work closely with refugee- and migrant-led organizations, women'’s
groups, and cultural mediators.

" Use peer-to-peer outreach and word-of-mouth methods.

| Support long-term partnerships between NGOs, municipalities, and sport
clubs to maintain continuity.

Facilitate opportunities for social

connhection

| Empowerment through activities: design programs that not only focus on
physical skills but also on emotional and social connections. Activities
should build confidence and a sense of belonging.

 Cultural integration: combine outdoor sports with cultural and social
activities to attract diverse participants and promote community cohesion.

W Incorporate informal meeting spaces—e.g, coffee corners, WhatsApp
groups, or community events.

Provide childcare and family-friendly

formats

| Family inclusion: design activities that allow children to participate or provide
childcare services during events.

I Offer childcare services or design activities that include children.

Encourage family participation to reduce care-related barriers and support
| intergenerational integration.
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Integrate outdoor, social, and cultural

dimensions

W Broaden the definition of “outdoor activity” to include walks, picnics, visits
to cultural landmarks, and community events.

B Partner with local institutions (e.g., museums, sport clubs) for free access
Initiatives.

 Combine language learning and outdoor education.

Desigh empowering and culturally

sensitive activities

Connect activities to local environments and participants’ cultural
backgrounds.

B Emphasize skill-building, autonomy, and emotional connection (e.g,
cycling, hiking, nature discovery).

' Prioritize activities that build confidence and a sense of belonging.

Enable dialogue and mutual acceptance

" Facilitate open discussions between locals and newcomers to foster
empathy and understanding.

" Promote mixed-group activities that allow real intercultural exchange.

. Encourage institutions to listen and adapt rather than impose one-size-
fits-all solutions.



Create safe, women-only and

women-friendly environments

W Women-Only spaces: create safe, women-only environments to encourage
participation, particularly for those from conservative backgrounds.

' Guarantee privacy and safety in physical spaces.

I Train facilitators to maintain respectful, confidential environments.

Strengthen facilitator competence and

awareness

. Employ female and culturally aware facilitators as role models.

| Provide training on trauma-awareness, non-verbal communication, and
cross-cultural mediation.

" Value empathy, flexibility, and human warmth over formal qualifications.

Make Programs accessible, simple, and

low-cost

' The offered activities should be simple, accessible, and family-friendly.

| Low-cost options: Ensure that activities remain affordable by providing free
equipment and transportation, reducing financial barriers.

" Organize activities in reachable, well-connected locations.

. Provide transport assistance and lend or donate equipment.
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Ensure good preparation and equipment

support

W Offer introductory sessions or videos explaining what to expect from
activities.

W Equipment Lending: Establish systems for lending or subsidizing necessary
gear, such as bicycles and sports equipment.

| Clearly communicate safety and well-being benefits to increase
motivation.

Recognize trauma and health conditions

| Addressing trauma: be sensitive to trauma-related issues, ensuring that
activities do not inadvertently trigger negative experiences.

| Foster healing and resilience through choice, safety, and respect.

Promote institutional change and

sustainability

Consistent programming: develop sustainable, long-term programs rather
than short-term projects, ensuring continuity and trust within the
community.

© Institutional commitment: encourage local organizations to adopt inclusive
practices and policies that genuinely support RMW participation in outdoor
sports.

" Encourage sport and outdoor organizations to reflect on internal practices
and biases.

1 Integrate inclusion as a core institutional value rather than a temporary
project goal.

' Advocate for long-term funding mechanisms to sustain inclusive programs
beyond project cycles.

By implementing these recommendations, policy makers can help to create more
inclusive outdoor sports environments that empower RMW and foster community
integration. This approach not only addresses existing barriers but also enhances the
overall quality of outdoor experiences for all participants.
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OUT4In Policy
Recommendations



The Out4din European Focus Group Report highlights the structural, cultural and
practical barriers that refugee and migrant women (RMW) face in accessing outdoor
activities.

These policy recommendations provide a strategic framework for municipalities,
public authorities, NGOs, and sport/outdoor organisations to foster inclusion, safety,
and equitable participation in outdoor environments across Europe.

Authorities and organisations should build all programmes on systematic assessments
of the diverse backgrounds of RMW, including migration history, cultural identity, legal
status, mobility limitations, trauma experiences and levels of familiarity with outdoor
environments.

Structural barriers such as language, safety concerns, childcare burdens, economic
insecurity, accessibility of locations, and unfamiliarity with local systems must be
explicitly recognised and addressed in planning, funding and programme delivery.

Public institutions and project partners should ensure that information about outdoor
and recreational opportunities is clear, multilingual and easy to understand.
Communication should be delivered through trusted channels such as schools, NGOs,
community leaders, WhatsApp groups and migrant-led associations.

Inclusive communication standards, including diverse and gender-balanced imagery
and the avoidance of “othering’ language, must be embedded into all publicly funded
programmes.

Programme providers should adopt flexible scheduling, drop-in formats and non-
punitive cancellation policies to accommodate unpredictable routines shaped by work,
care responsibilities and economic constraints.

Activities should be simple, low-cost or free, located in safe, easily reachable areas,
with group transport where needed. Programmes must offer family-friendly options,
such as allowing children to join or providing childcare, and provide clear introductory
information and equipment access (lending, donations or subsidies) so that lack of
preparedness never becomes a barrier.



Municipalities, sport clubs and NGOs should strengthen long-term cooperation with
refugee- and migrant-led organisations, women’s groups and cultural mediators,
recognising them as essential bridges to communities. Institutions should ensure safe
participation through visible anti-discrimination policies, designated safeguarding
contact points and, where appropriate, women-only or women-friendly spaces. Peer-
to-peer outreach and word-of-mouth approaches should be formalised as key
engagement strategies.

Outdoor and sport organisations should adopt co-design and participatory planning
methods that involve RMW directly in shaping, evaluating and leading programmes.
Institutions should establish regular feedback loops and support RMW as decision-
makers, peer mentors and local ambassadors. Activities should promote
empowerment through skill acquisition (cycling, hiking, navigation), autonomy and
emotional connection with nature and the local environment.

Outdoor programmes should intentionally combine physical activity with cultural
learning, social interaction and community-building, such as group walks, picnics,
cultural visits, themed tours and informal gatherings.

Mixed-group activities should be prioritised to strengthen intercultural dialogue,
reduce isolation and support belonging. Outdoor settings should function as inclusive
spaces for language practice, orientation to local areas and positive social encounters.

Authorities and organisations should invest in facilitators who are culturally aware,
trauma-informed and gender-sensitive, with women facilitators and community
mediators playing key roles.

Training should cover cross-cultural communication, trauma awareness, safeguarding
and inclusive leadership, with empathy and flexibility recognised as essential
professional competencies. Institutions must embed these practices into long-term
strategies, ensure stable funding and treat inclusion as a core organisational value
rather than a project-based goal.



OUT4In Transferability
guidelines




How to work with the OUT4In results in a new country or context

Transferring the results and recommendations of the OUT4In project to another
country or local setting is not a matter of copying a model. It means understanding the
thinking behind the findings and carefully translating them into a new reality.

As a first step, it is essential to read the OUT4In report, especially the key findings and
recommendations, and reflect on how they relate to your own context. The guidelines
below are meant to support this reflection — not to replace engagement with the
original material.

Every context has its own social, economic, political, geographical and cultural
landscape. RMW in your country may come from different regions, speak other
languages, or face different legal and social conditions than those in the OUT4In focus
countries. Their experiences of safety, discrimination, gender roles and public space
may also look quite different.

Before transferring any measure, it is important to ask: what is similar here — and what
is not?

Some of the barriers identified in OUT4In (such as language, childcare, economic
constraints, transport or discrimination) are likely to be relevant elsewhere. Others may
manifest in different ways. It is helpful to consciously look at both similarities and
differences, and to identify any assumptions embedded in the original work that may
not hold in your environment.

Cultural sensitivity has very practical consequences. An activity, message or setting
that feels inviting in one context might feel alien or uncomfortable in another. Taking
time to understand local customs, norms and expectations helps ensure that the
recommendations are not only technically correct, but also socially acceptable and
respectful.



Transferability depends on relationships. It cannot be done by one actor alone or from
a distance. To adapt the OUT4In results meaningfully, it is crucial to involve local
stakeholders: NGOs, migrant- and refugee-led organisations, women’s groups, sport
clubs, schools, community leaders, cultural mediators — and, above alll RMW
themselves.

A structured stakeholder mapping can be useful: Who is already active in this field?
Who is directly affected by the measures? Who could be an ally and cooperation
partner? Who may be hesitant or critical? And who exactly is the concrete target
group for your activities in this new context?

Engaging these actors early allows you to test ideas, adjust language and formats, and
avoid misunderstandings. Transparent communication about why you want to work
with the OUT4In findings, what you hope to change, and what benefits you see for
women and communities helps to build trust and local ownership instead of giving the
impression that an external model is simply being “dropped in”.

The OUT4In recommendations should be seen as a framework to be adapted, not a
finished recipe to be reproduced. When planning implementation in a new context, the
key question is: How can we translate the core ideas into our concrete environment?

This may involve very tangible aspects: the type of outdoor spaces that are available
(parks, forests, coasts, mountains, urban green areas), the climate and seasons, the
safety of certain areas, or how public transport works. Different environments may
require different equipment, skills and preparation. For example, walking in a flat city
and hiking in a mountainous region pose different demands.

Communication strategies also need adaptation. Which languages are relevant locally?
Which channels do RMW actually use — schools, community centres, religious
communities, cultural associations, WhatsApp or other messaging apps, local radio or
social media? Providing multilingual, easy-to-understand information through trusted
channels is essential if activities are to reach the women they are meant for.

Mapping the local environment and resources, and then carefully adjusting the
activities, formats and messages, is at the heart of implementation in a new setting.



The OUT4In findings underline that many RMW live with experiences of exclusion,
discrimination and, in some cases, trauma. When transferring recommendations, it is
important to consider what safety means in your specific context.

This includes physical safety in outdoor spaces and public areas, but also emotional
and psychological safety. Are there particular risks in certain places or at certain times?
Are there local patterns of harassment, racism or gender-based violence that need to
be taken into account?

Creating safe spaces goes beyond simply choosing a location. It involves setting clear
rules against discrimination, making anti-discrimination standards visible, and
establishing designated contact persons or focal points who can be approached if
problems occur. It may also mean offering women-only or women-friendly spaces,
especially for those from more conservative or vulnerable backgrounds.

Being sensitive to trauma is equally important. Activities should offer choice and not
pressure: women should be able to decide how much they want to participate and at
what pace. Where appropriate, cooperation with psychosocial services or counselling
structures can supyport this.

No matter how well you plan, not everything will work perfectly the first time in a new
context. This is normal. What matters is creating a culture of listening, feedback and
ongoing adaptation.

It is useful to regularly ask participants and partners: Does this work for you? Are the
times and locations suitable? Do the activities feel welcoming and safe? Is the
information clear? Their responses can guide necessary changes in communication,
scheduling, locations or even the content of activities.

Some elements of the original findings may turn out to be very specific to the initial
OUT4In context and will need rethinking. Others may resonate even more strongly
than expected. Treating transfer as a learning process — rather than a one-time
translation — makes it possible to refine activities step by step and to stay close to the
needs and realities of the women involved.



Finally, transfer becomes meaningful when it is sustainable. Short-term projects can
bring valuable experiences, but if everything stops when the funding ends, the impact
remains limited.

From the beginning, it is helpful to look at the local funding and partnership landscape:
Which public institutions, foundations or private actors might support such work in the
longer term? Which existing structures (e.g. municipal services, sport clubs, NGOs,
community centres) could host or integrate outdoor activities for RMW?

Building long-term partnerships between municipalities, NGOs, sport and outdoor
organisations and community groups allows trust and stability to grow. Ideally, over
time, local actors and RMW themselves can take increasing ownership of activities,
shaping and continuing them in ways that fit their evolving needs and aspirations.

At the core of all transfer efforts is a shared goal: strengthening the autonomy and
self-confidence of refugee and migrant women so that they can use outdoor spaces
and opportunities on their own terms.

One participant from Serbia expressed this very clearly:
‘RMW should be strengthened to knock on a door alone.
To search for outdoor activities on their own.

To be self-reliant as much as possible.”

When adapting the OUT4In recommendations to a new country or context, this can be
a simple guiding question: does this step help women feel safer, more confident, and
more able to act independently in their new environment?

If the answer is yes, then the transfer is moving in the right direction.
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